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1. [bookmark: _Toc82384541]List of Link Governors 

	[bookmark: _Hlk21519030]Area of Responsibility
	Link Governor
	School links


	Attendance and Behaviour
	
	Assistant Headteacher (Inclusions) 

	Communications
Parent Voice
Community Relations
	
	Chair of PTA
School Council 

	Curriculum and Standards
	

	Deputy Head Teacher (Curriculum)

	Early Years
	Lucy Mair 
	Headteacher

	Finance
	
	Business Manager
Headteacher

	Health and Safety, Site/Buildings
	
	Business Manager
Site Manager
Headteacher

	Induction & Training 
	Vikki Maxwell
	Headteacher, Clerk

	Assessment and Outcomes for Children 
	
	Deputy Headteacher


	Pupil Premium and Children Looked After
	
	Headteacher

	Safeguarding & Child Protection
	
	Leader Practitioners (Vulnerable Children and Families)

	Special Education Needs & Disability/Inclusion, EAL and Children Looked After
	Jacqui Payne
	Assistant Headteacher (Inclusions)
SENDCO

	Health and Wellbeing
	
	Headteacher


Note: 
The Staff Governor is not allocated a specific Link Role but in addition to the shared responsibilities of all governors, s/he will:
· have the wellbeing of the school as their prime consideration
· enjoy equal treatment to which all governors are entitled but be aware of the possible sensitivity of involvement in some staff or pupil related matters
· avoid involvement in discussions or decisions where the staff governor has a personal interest in the outcome
· share decisions with staff according to confidentiality established by the Governing Board and in consultation with the Headteacher
· [image: ]ensure delicate issues are discussed with the Headteacher before meetings 
[bookmark: _Toc24014460][bookmark: _Toc82384542]
1. Link Governor Role Descriptors 

Introduction
Ofsted looks at how much the Governors are involved in the life of the school. Link Governors and evidence of their interaction with the school and key staff are important in fulfilling the Governing Board’s responsibilities. The appointment of Link Governors enables individual governors to build up expertise in certain areas.

The Governing Board should ensure that:
· Clear written remits are available to each Link governor
· Visits to the school are reported to the Governing Board
· Governors understand the school’s policy for visits by governors
· Staff understand the Link governor’s role


Link Governor Role Specifications


1. Attendance and Behaviour 
2. Community Relations
3. Curriculum and Standards
4. Early Years Foundation Stage(EYFS)
5. Finance
6. Governor Training
7. Health & Safety & Buildings
8. Assessment and Outcomes for Children
9. Pupil Premium & Looked After Children
10. Safeguarding & Child Protection
11. SEND
12. Health and Wellbeing

2. [bookmark: _Toc24014461][bookmark: _Toc82384543][bookmark: _Toc441669417]Link Governor for Behaviour and Attendance
This Photo by Unknown Author is licensed under CC BY-SA-NC

The Governing Board has the following duties and responsibilities with relation to Behaviour & Attendance policies and strategies, to:

1. ensure effective implementation, compliance, monitoring and evaluation of the School Behaviour Policy and Attendance Policy. 
1. ensure that appropriate funding is in place to support these Policies;
1. delegate powers and responsibilities to the Headteacher to ensure that school staff, pupils and visitors to the school are aware of and comply with this policy; 
1. ensure that all policies are maintained and updated regularly;
1. ensure that Behaviour and Anti-Bullying policies are made available to parents and carers; 
1. ensure that the School Council as appropriate in the implementation, development and review of these policies; 
1. support the Headteacher and staff in maintaining high standards of behaviour and Attendance; 
1. ensure that the school complies with all Equalities legislation and that appropriate action is taken to deal with all prejudice-related incidents or incidents that breach this legislation; 
The Link Governor will work closely with the Headteacher to: 

· visit the school at agreed intervals, to liaise with the Headteacher and to report back to the Governing Board on as and when necessary;
· Understand the legal requirements placed upon the school and governors responsibility with regard to attendance and exclusions
· get to know the attendance strategies, particularly for vulnerable groups and the impact on Teaching & Learning  
· Support Headteacher and attend exclusions panels if necessary
· get to know behaviour intervention strategies, motivational rewards scheme and recording systems and keep abreast of changes;
· support the Headteacher in ways the Head may identify;
· ensure the Attendance Policy, Behaviour Policy, Anti-Bullying Policy and other linked policies are up-to-date;
· be assured that everyone connected with the school is aware of the policies;
· maintain utmost confidentiality concerning individual pupils attendance and  behaviour interventions.

The Role of the Headteacher includes the provision of an Annual Report to the Governing Board on the implementation, development and impact of the School Behaviour Policy. Provide a regular update to the Governing Body on Attendance and Exclusions



3. [bookmark: _Toc24014462][bookmark: _Toc82384544][image: ]Link Governor for Community Relations & Communications

a)	Community Relations
· Act as the link to the wider community.
· Report any concerns from the wider community.
· Explain to new communities the role of the Governors and help them to understand the school’s culture and ethos.

b)	Communications: Pupil and Parent Voice
· Arranged through the Headteacher, meet with the School Council and provide an information link between the School Council and the Governing Board.
· Help governors or understand the role of the School Council and its impact on raising standards.
· Through the Headteacher, liaise with the chair of the School Council and the Council link teacher.
· Support the involvement of pupils in informing the decision-making processes of the Governing Board.
· Attend class assemblies, on invitation.
· Liaise with the Headteacher on ways of communicating with community partners to gain their support and engagement.
· Liaise with the Chair of the Friends of Bassett Green (PTA) and act as a communications link between the PTA and the Governing Board.
· [image: ]Report to the Board as and when necessary.
[bookmark: _Toc24014463]
4. [bookmark: _Toc82384545]Link Governor for Curriculum & Standards
As a member of the Standards Committee, to: 
· Provide guidance to the Governing Board, and support for the Headteacher, on all matters relating to the curriculum.
· Contribute towards the School Improvement Plan/Post-Ofsted Action Plan in respect of curriculum issues.
· Have an overview of the delivery of the curriculum within the wider aims of the school.
· Monitor the impact of the policy and provision for sex education, collective worship and religious education;
· On behalf of the Governing Board, consider reports and consultation papers from the Local Authority and other bodies concerning curriculum issues.
· Bring to the Board’s attention any issues related to the curriculum that might need further investigation.
· Understand methods of assessment and tracking pupil progress within the school; to receive updates on this progress.
· On behalf of the Governing Board, to work with the Teaching and Learning Committee to review policies related to the curriculum.
· Provide reports to the Governing Board as and when necessary.
[bookmark: _Toc24014464]

5. [bookmark: _Toc82384546]Link Governor for Early Years Foundation Stage (EYFS) 
The Link Governor should be:
· [image: ]Liaise with the Headteacher and Early Years staff to understand the school’s provision for early years and ways in which the school ensures the pupils are fully able to develop their potential.
· Be familiar and up-to-date with national and local EYFS legislation and guidance.
· Understand importance of pupil and parent voice
· Take the lead in championing the EYFS and ensure the school has access to appropriate and quality resources. 
· Understand how the schools strategies and policies and decisions impact EYFS
· Understand how progress is monitored, record and report in the EYFS. Participate in the monitoring of the school's arrangements for the EYFS
· Undertake termly visits and report back to the Governing Board 
· Take part in the annual review of the school EYFS Policy.
· On behalf of the Governing Board, to work with the Teaching and Learning Committee to review policies


6. [bookmark: _Toc24014465][bookmark: _Toc82384547]Link Governor for Finance & Human Resources
[image: ]It is assumed that the Link Governor(s) for Finance & Human Resources carry out these responsibilities as part of their role as a member of the Governing Board Finance & Resources Committee. 

· Work with the Headteacher and Business Manager to produce an annual budget in line with the School Improvement Plan, to be accepted by the Board. 
· Monitor the budget through the year and report relevant deviations to the Board with proposed remedial actions.
· With the Headteacher prepare medium and long-term financial plans.
· Review and approve documents for the Schools Financial Value Standard
· Ensure the school is working to ensuring Best Value when buying goods and services.
· Work with the Headteacher to recommend appropriate staffing levels to the Board.
· Monitor appropriate pay levels for the staff and Headteacher.
· Review annually the level of delegation to the Headteacher for the day-to-day financial management of the school.
· Lead on review of policies related to finance (Committee Terms of Reference, Finance Procedures, Best Value, Teachers’ Pay Policy, etc).
· Report to the Governing Board as necessary (including through minutes of Finance Committee meetings).
[bookmark: _Toc24014466]
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7. [bookmark: _Toc82384548]Link Governor for Induction & Training
· Ensure that all new governors have a useful induction and undertake Induction training through advised providers.
· Ensure new governors meet the Headteacher and has a tour of the school.
· Ensure that the new governor liaises with the school Business Manager to complete DBS.
· Ensure that the Governor’s Induction Pack is relevant and up-to-date.
· Take lead responsibility for ensuring that governor training and development happens.
· Encourage governors to identify their own training needs, in line with the results of the Annual Skills Audit.
· Ensure that the development needs of governors are identified to arrange useful training for the whole Governing Board, working with the Headteacher where this training is appropriately conducted with school staff.
· Ensure the governors know about training sessions being organised by external providers.
· Keep records of governor training for self-evaluation and OFSTED evidence.
[bookmark: _Toc24014467]
8. [bookmark: _Toc82384549]Link Governor for Health & Safety, Site & Buildings
[image: ]The Headteacher will be responsible for the day-to-day management of the school’s buildings and the Health & Safety policy and the communication of its requirements.
SITE & BUILDINGS 
Link Governor to:
· Liaise with the Headteacher on matters arising from the internal and external fabric of the school.
· Support the Site Manager and Business Manager on site visits, schedule of works and asset management.
· Lead on any governor policy reviews related to buildings and site.
· Ensure that funds are made available for all necessary work to keep the school safe, fit for purpose and welcoming.
· Monitor Health & Safety matters; ensure that appropriate work is carried out.
· Support the Headteacher in dealing with any matters related to the building raised by staff or parents.
· Monitor past and future work.
· Provide governor representation in any meetings related to major building works at the school.
HEALTH & SAFETY
Link Governor to: 
· Accompany termly health & safety reviews of the school with the Site Manager and Business Manager. 
· Keep the Governing Board informed of health & safety issues and any issues related to the buildings.
· Lead on the Governors’ review of the Health & Safety policy to be carried out every two years. 
· Report to the Board as necessary.
· Attend appropriate Health & Safety training. 
· Support the School Business Manager on conduct of Local Authority Annual Health & Safety Audit and follow up recommendations in Audit Report.
[bookmark: _Toc24014468]
9. [bookmark: _Toc82384550]Link Governor for Assessment and Outcomes for Children
[image: ]The purpose of this role is to facilitate one of the core strategic functions of the Governing Board: “To hold the Headteacher to account for the educational performance of the school and its pupils”. To effectively hold senior leaders to account, the Governing Board needs to be asking the right questions1  and to discern the appropriate questions, it must have access to good timely data2. 

As a member of the Board Standards Committee, the link governor will have the following objectives:
· To understand the rationale for the step assessment programme and how it implemented and monitored across the school and curriculum.
· To understand and interpret the full detail of the performance data available;
· To ensure that the wider Governing Board has a correct understanding of the school’s performance, through accessing internal school assessment data and objective data from other sources;
· To identify from the data the issues that most need to be discussed.
· To understand how the school ensure staff and pupils understand the assessment system and their targets within it

The link governor will work closely with the Headteacher to:
· Review internal step assessment and tracking data: Ensure the Governing Board has access to internal tracking data on Pupil Learning and Progress and Attendance and Exclusions
· Ensure that every Governing Board is given external performance data reports
· Ensure that governors have the required training to understand and question the data

The link governor will question data and summary reports on DfE, Local Authority and other external sites, with reference to National Governors Association briefing notes.  Annual reports on pupil progress and achievement data; attendance data; exclusion data and EYFS data will be provided to the Board, as part of the Link Governor’s membership of the Governing Board Teaching and Learning Committee. In practice, the timings of these reports will be determined by the dates on which the data are released. 

1DfE Governance Handbook March 2019 Section 3.3: Accountability for Educational Performance
2DfE Governance Handbook March 2019, Section 3.4: Rigorous Analysis of Data


10. [bookmark: _Toc24014469][bookmark: _Toc82384551]Link Governor for Pupil Premium and Children Looked After
In view of the small number of CLA, the link governor for Pupil Premium also covers the provision for CLA.This Photo by Unknown Author is licensed under CC BY-NC-ND

· Be a fully participating member of the Governing Board School Improvement Committee.
· Report to the Governing Body as necessary.


Pupil Premium
· Support, challenge and evaluate the work of the school to raise the attainment and progress of children who are eligible for the pupil premium (PP).
· Ensure that the Governing Board discusses the attainment of PP children as part of the annual round of target setting.
· Ask questions about attendance for PP children and how issues are addressed.
· Understand PP funding and purpose.
· Meet with the Headteacher to discuss impact of PP expenditure.
· Participate in an annual review, including discussions with staff, pupils and parents.
· Liaise with Headteacher to arrange External PP Review as and when required.
· In liaison with the Finance & Resources Committee, ensure governors are involved in decisions about how the Pupil Premium funding is spent in the most effective way.
· Ensure the school is fulfilling its legal obligations with regard to PP spending.
· Know numbers of children eligible and what their spread is across the school.
· Interrogate data in relation to PP attainment and progress.
· With Headteacher, ensure a PP Annual report and Planned Expenditure Statement are presented to Governing Board.
· Be assured that the school fulfils its statutory requirement to publish an up-to-date and comprehensive report on the use of the PPF on the school website.

Children Looked After
· Ensure that the Governing Board monitors provision for CLA in the school, checking their progress since they joined the school and how they perform compared to their peers.
· Ensure that the Governing Board discusses the attainment of CLA children as part of the annual round of target setting.
· Understand the pupil premium for CLA and how it is used.
· In liaison with the Headteacher meet regularly with the Designated Teacher for CLA in order to monitor the school’s policies and procedures for working with CLA.
· Ensure that Personal Education Plans (PEPs) are in place for all CLA and are regularly reviewed.
· Make certain that the school has effective procedures for communication with the Carers of CLA.
· Ensure that there is adequate training and support for staff to meet the needs of CLA and that there are effective communication systems within the school.
· Understand the ways that the school accesses Multi-Agency Support to ensure the needs of CLA are met.
[bookmark: _Toc24014470]
11. [bookmark: _Toc82384552]Link Governor for Safeguarding & Child Protection
· [image: ]Be familiar with Statutory and LA guidance on Safeguarding & Child Protection.
· Complete Safeguarding training.  
· Alongside the DSL check that the Single Central Register is up-to-date and correct.
· Ensure that the Governing Board puts in place and reviews annually a Child Protection & Safeguarding Policy and associated procedures. 
· Ensure that the Governing Board receives an annual report on the implementation of the school’s Safeguarding & Child Protection Policy to ensure that:
· the Safeguarding & Child Protection policy is understood and implemented by all staff;
· sporadic informal checks with staff show they have read and understand the policy (a recommendation from the School Improvement Officer).
· the designated member of staff with lead responsibility for Child Protection (DSL) has sufficient resources to carry out their duties effectively.
· Champion safeguarding issues within the school, including Online safety.
· Encourage other members of the Governing Board to develop an understanding of their safeguarding responsibilities.
· Ensure that the Governing Board remedies any deficiencies in the school’s safeguarding practices which may be brought to their attention through any source, including Headteacher’s reports, school staff, parents, or the Local Authority.
· Through the Headteacher, meet termly with the Designated Safeguarding Leader to monitor the effectiveness of the Governing Board’s Child Protection & Safeguarding Policy, whereby:

a) the DSL and Senior Leadership Team receive adequate training at least every two years; 
b) all staff and governors undertake online training. This training to be followed up as new staff arrive, or as a refresher, including lunchtime supervisors, clerical staff and other ancillary staff.  Ensure that training records are up-to-date and readily available;
c) child protection procedures are included in an induction programme for every individual working in the school;
d) all staff and governors read and understand Part I of the Keep Children Safe in Education statutory guidance September 2018.
e) safer recruitment procedures and appropriate checks are carried out for all new staff and volunteers;  
f) the annual report includes the number of students currently on the Child Protection register;
g) the annual report states how Safeguarding & Child Protection issues are addressed through the curriculum;
h) the provision of information to the Local Authority on how the Governing Board discharges its Safeguarding & Child Protection duties.

The Chair of the Governing Board will liaise with the Headteacher and the Local Authority over matters regarding confidential child protection issues involving allegations against staff. Where there is an allegation of abuse against the Headteacher, the Chair of the Governing Board will take the lead in liaising with the Local Authority and/or partner agencies which would mean that person was better fitted to take this role. The Vice-Chair of the Governing Board will deputise for the Chair in the Chair’s absence as appropriate.
[bookmark: _Toc24014471]
12. [bookmark: _Toc82384553]Link Governor for Special Needs & Disability (SEND) 
[image: ]The Link Governor should aim to:
1. Champion provision for children with SEND and inclusion needs
1. Develop and maintain a relationship with the SENDCO (SEND Co-ordinator) as a point of contact.
1. Develop an understanding of SEND provision and funding for children in the school, through liaison with the Headteacher and SENDCO and keeping abreast of DfE developments.
· Know how the school identifies children with SEND
· Understand the responsibilities of the Governing Board in relation to the SEND legislation and guidance.
· Consider whether governing body decisions will have an impact on children with SEND and bring these to the governors’ attention.
· Be involved in the development and review of the school SEND and Inclusion policies and report to the Board.
· Understand the SEND Policy and methods of monitoring its success and report any concerns to the Board. Be assured that the policy meets the needs of the pupils, including supporting pupils in their transfer to and from other schools.
· Develop an understanding of SEND and Inclusion issues across the Local Authority.  
· Report to the Governing Board on issues relating to SEND and Inclusion as necessary and work with the SENDCO to produce a SEND Annual written report to governors.
· In liaison with the Headteacher, meet with the SENDCO regularly at least once a term and report to the Governing Board as and when necessary.
· Be satisfied that all statutory requirements have been fulfilled (e.g. Annual Reviews for children with Education Health Care Plans, documentation, etc.)
· Be willing to attend appropriate training and development with relation to SEND, including Online Safeguarding training undertaken by all governors arranged through the school Business Manager.

The SEND governor should not intervene in the teaching of individual pupils and if parents approach you with a complaint or a problem, advise them to talk to the Headteacher.

13. [bookmark: _Toc82384554]Link Governor for Health and Wellbeing 
Link governors for wellbeing keep mental health and wellbeing on the agenda at their school. It’s their role to support a whole school approach to mental health and to provide the link between the school and governing board.  
The Link Governor should:
· Ensure the school is prioritising mental health, physical health and wellbeing in an effective way.  
· Understand some of the most common mental health issues that children and young people experience and what school leaders and governors can do to promote wellbeing and improve mental health in schools.
· Understand current national and/or local strategies to promote health and wellbeing and how the school is adopting and implementing them and measuring the impact.
· Be involved in the development and review of the school Health and Wellbeing strategies for both pupils and staff and consider any adverse impact any decisions or policies may have and report to the Board.
· Understand the link between health and wellbeing and impact on Teaching & Learning, attendance, behaviour , PP and SEN.
· Understand the link between Health and Wellbeing and staff absence, turnover, morale, workload and work/life balance. Monitor the impact of staff wellbeing initiatives 
· Be willing and able to participate in training and development in relation to Health and Wellbeing
· Report to the Governing Board on issues relating Health and Wellbeing.
· Ensure the Governing Board priorities health and wellbeing and ensures resources are made available. 
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